CONG TY CO PHAN CONG HOA XA HOQ1 CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN DPic lap — Tw do — Hanh phiic

S6: 01/BCQT/2014 Ba Ria Viing Tau, ngay 22 thang 7 nam 2014

BAO CAO TINH HiNH QUAN TRI CONG TY
6 thang dau nim 2014

Kinh gui: - Uy ban Chimg khoan Nha nuéc;
- So Giao dich Ching khoan Ha Noi.

- Tén cong ty dai chung: Cong ty ¢ phan gach ngéi gom XD My
Xuan.

- Pia chi: Ap Sudi Nhum — xa Hic Dich — huyén Tan Thanh — BRVT.

- Dién thoai: 064.3893150 Fax: 064.3894168

- Email: myxuanvt06@yahoo.com

- Vén diéu 1&: 53.206.900.000 VND

- Ma chung khoan: GMX

I. Hoat dong ciia Hoi dong quan tri:

1. Céc cude hop ciia Hoi dong quin tri:

S6 budi
s " hop 5 Ly do khong
STT Thanh viecn HDQT Chire vu thani Ty I¢ tham diy
| | Ong Lwu Ngoc Thanh Chu tich kiém 03 3/3
Tong Giam doc
2 | Ong Dw Quéc Trung Phé Chu tich 03 3/3
3 | Ong Ngo Thanh Cuwong Uy vién 01 1/3 | Di cong tac
4 | Ong Nguyén Hiru Thuc Uy vién 03 3/3
5 | BaDw Thi Thanh Hwong | Uy vién 01 1/3 Di cong tac

2. Hoat ddng giam sat ciia HPQT ddi véi Tong Giam doc:

- T4 chirc thanh cong cude hop Pai hoi déng cd dong thuong nién nam
2014. )

- Chi dao cac bd phén san xuat day manh téc dé san xuat dap tmg nhu
cau cta thi truong.

- Tiép tuc trién khai thue hién céc ndi dung khéc trong Nghi quyét cia
PHDCP thuong nién 2013, dam béao thuc hién tét cic ké hoach, nhiém vu da
duge DPHDCD thong qua.

- Sap xép lai co cau san xuat kinh doanh, ép dung cong ngh¢, may
moc co gidi héa vao hd trg san xuat tir d giam dang ké lao dong truc tiép,
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tang ning suat lao dong, tang thu nhap cua nguoi lao dong.

- Tang cudng cai tién mau ma, chét luong san pham vi vy san pham
cua cong ty ngay cang dep hon, chit lugng t6t hon duge khich hang tin
nhiém hon.

- Tang cuong cong tac kiém tra, kiém soat ndi bg, cong tac quan ly rui
ro trong toan Cong ty.

- Td chiic thanh cong thang chim soc khach hang nhan dip dau nim.
Thuc hién chinh sach wu dai gia, giao hang kip thoi, dich vu tan tam déi voi
khach hang. Pa nhén dugc su ung ho cua khéach hang tr dé ting doanh thu,
tang san lugng tiéu thu.

- Chi dao, giam sat va tb chirc viée thyc hién céc quy dinh, quy ché
quan ly ni bg, cong téc phap ché va thi dua — khen thuong trong Cong ty;

- Phoi hop, chi dao cong tac Cong Doan va Poan Thanh nién trong
Cong ty, thuc hién tdt cac nghia vu clia doanh nghiép déi voi ‘nguoi lao dong
nhu dong BHXH, BHYT, chim lo cho ngudi lao dong don Tét nguyén dan...

- Trong cong tac quan hé¢ co dong: HDQT Cong ty ludn théng tin kip
thoi cdc hoat dong, su kién cua Cong ty dén véi cac co6 dong qua bao chi,
truyen hinh, Website Cong ty, cong bd thong tin... Trong do c6 céc su kién
tiéu biéu nhu: thong bao thoi gian va dia diém hop Dai hoi dong c¢b dong
thuong nién nam 2014, thong bao két qua hop Pai hoi ddng cb dong thudng
nién...

3. Hoat djng ciia cic tiu ban thudce Hi dong Quan tri:

Ban Thu ky 12 bd phan giap viée cho HDQT Cong ty co cac hoat dong
chu yéu trong 6 thang dau nam 2014 nhu sau:

- Béng vai tro gitp vi¢e tich cue cho céc thanh vién HDQT, dam bao
viée to chire céc cude hop HDQT duge thue hién theo ding thé thirc va cac
Nghi quyét cia HPQT dugc ban hanh pht hgp véi quy dinh cua phap luat va
Nghi quyét cia PHPCPD;

- Hoat dong tich cuc, la cau noi gilra HDQT véi Ban Téng Giam ddc,
vai tro trong viéc cung cap thong tin dé thyuc hién cong bd théng tin theo luft
dinh cling nhu théng tin dén cac cb dong céac hoat dong, phit trién clia Cong
ty. Cu the la Tudn thong tin kip thoi cdc hoat dong, su kién cua Cong ty dén
véi cac ¢ dong qua bdo chi, truyén hinh, Website Cong ty, cong b6 thong
tin...

- Trong cong tac th hop véi Ban Kiém soéat: Cac to trinh, Nghi
quyét, bién ban l\lem phiéu biéu quvet ctia HDQT déu duoc Ban Thu ky g
gui té1 Ban Kiém soat dé tao thuan lgi cho céng tac cua thanh vién Ban
Kiém sodt.

II. Cic nghi quyét ciia Hoi dong Quan tri:

STT | S6 nghi quyét Ngay ' Noi dung
- Thong nhat thoi gian té chic hop Dai
I 01/NQ- 17/3/2014 | 115i ddng cb dong thuong nién nam 2014
HDQT/2014
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nhu sau:
- Théng nhat chia tam tng 5% co tic
nam 2013. Thoi gian chi: Trong thang
5/2014.

- Diéu chinh mdt so6 chi tiéu cua ké hoach

02/NQ- | 24/03/2014 | SXKD nim 2014 trinh Dai hoi dong cb
HDQT/2014 . . -
dong thuong nién nhu sau:
Ké hoach doanh thu tang tir 131 ty lén
132 ty, ké hoach lgi nhuin ting lén
khoang tir 10,5 dén 11 ty dong (S6 cu thé
do cac Phong ban chirc nang tinh toén
trinh duyét);
K¢é hoach chia ¢ tic 1a 15%;
Ké hoach trich quy phic lgi la 2%;
- Diéu chinh lai mdt sé chi tiéu cuia
phuong 4n phan phdi loi nhuan nam
2013 nhu sau:
Trich quy phuc loi la 2% lgi nhuan;
- Thong qua cac ndi dung, tai liéu
hop DPai hoi dong cb dong thuong nién
nam 2014.
- Thong nhat diéu chinh ké hoach dau tu
03/NQ- 24/4/2014 phat trién nam 2014 trinh Pai hoi dong
HDPQT/2014

¢d dong thudng nién nam 2014. B sung
vao ké hoach ndi dung:

Mua thém 01 may can Han Qudc:

Mua 01 xe nang phuc vu san xuat;

- Théng nhét cac ndi dung, chuong trinh
hop DPHDCD thuong nién 2014, danh
sach tmg cur vién HPQT va BKS nhiém
ky 3:2014 —2018;

- Théng nhit bio cao két qua SXKD quy
[-2014 véi cac chi tiéu:

Doanh thu: 24.376.449.896 dong;




Loi nhudn sau thué: 872.738.089 df‘mg;
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2. Giao dich ¢6 phiéu:

Ly do ting,
Nguoi thye | Quan h¢véi | S§ b phiéusi | S6 ¢ phiéu si hivu | gidm (mua,
STT | hién giao co dong noi hiru dau ky cudi ky bdn, chuyén
ek " |S6ch| Ty1E [Sbeb | Tyie |,
ok ’ oK ’ thuong...)
phicu phicu

3. Cac giao dich khic: (cdc giao dich cia c6 dong néi bé/ cé dong lon va
nguoi lién quan voi chinh Cong ty):

- AR - -
V. Cic van dé can luu y khac:

Noi nhin:

- Nhur trén;
- Luu VT.
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T/M. HQI PONG QUAN TRI
Chii tich HPQT kiém Téng Gidm déc

(ky t

én va dong dau)
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